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Covalence is a digital studio and an online community-based
platform that supports interdisciplinary, experimental artworks and projects
by facilitating resources and ideas exchanges, and collaboration, among
creative practitioners. The digital studio is a space for artists to test ideas and
offer unique resources, such as skills, time and physical items, in a different
terrain, by working laterally across existing networks. It was conceptualised
between 2020 and 2022 by Bhavisha Panchia, together with Carly Whitaker
and Chad Cordeiro.

The multi-purpose digital studio, research group, and peer-to-
peer platform support a collaborative contemporary arts practice and
participatory born-digital works through the sharing of tools, resources, skills
and knowledge among members. The studio promotes co-responsibility for
promoting the creative arts in (specifically) Johannesburg’s art industry —
among galleries, art schools, and other non-profit organisations. The online
studio draws upon existing spaces and independent studios, such as DGI
Studios and the Bag Factory Artists’ Studios in Johannesburg.

Participation is incentivised in the form of tokens for each action
undertaken on the online studio platform. Members vote annually on the
status and shaping of the studio and its publishing platform.



“If you want to evolve something,
first you need a space so people
can get together and exchange
whatsoever they're going to
exchange.’

—Ahmet Sisman in conversation with Tony Cokes,
from ‘Mixing Plant, Urbane Kiinste Ruhr, Essen, 2019



Together with Furtherfield and the Serpentine Galleries, London, the
Goethe-Institut London initiated a global collaboration as part of Blockchain Lab
to examine blockchain technologies’ potential for the arts and civil society, by
convening translocal and transnational networks to foster “an ethos of global
cooperation” within the arts, amongst leading international arts and technology
institutions and communities. Designed to activate collaboration across
communities, disciplines and sectors, the DAOWO (Decentralised Autonomous
Organisation With Others) programmes developed through this collaboration
enable participants to interrogate the benefits and pitfalls of blockchain
developments for arts, culture and wider society from various local perspectives.
The project’s ambition is to help establish a new decentralised ecology of
open-source cultural organisations, built by artists, and representing global
communities.

“The studio was also oriented to tease out different modes of
relationality and share equity amongst its members. We asked
ourselves how a more equitable distribution of resources could
differently shape the ways in which we work creatively? We began to
think of how we as members of a shared studio space could (co)operate
and produce work within an online context, seeking out questions
such as: How can we think of trust and collaboration between artists
and institutions, and between artists and other artists? What does it
mean to work together creatively and intellectually within a society, so
individuated and fragmented? Does working together mean you always
need to cooperate? How can we begin to think of taking responsibility
for the studio space together, its resources, for ourselves and for each
other? How would systems of resource sharing, collective practice or
even fair compensation for work/production look during and after a
pandemic lock-down?”

-Bhavisha Panchia, Carly Whitaker, and Chad Cordeiro, ‘The
Studio as a Shared Collaborative Space: Notes on a Prototype; 2022
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Research and
development phase

As part of the research and development phase, there were two
workshops hosted online and one digital survey that was sent to our initial
network.

The first workshop we held was in August 2020, and included seven
participants (myself included). Participants were Bhavisha Panchia, Carly
Whitaker, Chad Cordeiro, Naadira Patel, Brooklyn J. Pakathi, Simon Gush and
Ilze Wessels. The aim of the workshop was to identify the needs and wants of
different artists towards a contemporary, collaborative art space.
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“What might occur if we combined the compassion and creative
potential of artist with the methodologies that startups use to create the
products that so often reshape our lives?”
-Jeremy Bailey, ‘Lean Artist, I was Raised on the Internet, 2018, p. 127
Screenshot of
participants from
Workshop | (2020)



Following this first workshop, we conducted a survey to gather
unbiased information on potential user needs and requirements. The survey was
sent to specific people in our various networks to establish the different types of
practices being performed; to determine how valuable/useful a digital studio in
Johannesburg would be to participants; the level of engagement that members
or participants of the studio would commit to; the types of exchanges in which
they would be willing to participate; and whether membership should be open or

by referral.

Do you have more than one occupation/profession?

16 responses

Yes

® No

A

87.5%

Do you think the studio should facilitate mentorship amongst members?

16 responses

Yes

® No

P |

93.8%



If given the opportunity, would you want to participate in Covalence Studios, where

sharing resources and skills exchange is determined and agreed upon by both parties?

16 responses

Yes

@ No
@ Maybe

5%

In general, would you want the compensation for your contribution to be determined
by you and the respective studio member?

15 responses

Yes
® No

80%

In what shape/form would you be able to contribute as a Covalence Studio member?

16 responses

Time 13 (81.3%)

Skills

Resource

Money

20



Do you think each studio member should have a stake in the governance and running
of the studio?

15 responses

Yes
® No

@ Yes and no. There should be space to

. negotiate what we need from the studio.

80%

Do you think each studio member should have a stake in the governance and running
of the studio?

15 responses

Yes
® No

@ Yes and no. There should be space to

. negotiate what we need from the studio.

80%
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What kind of expectations would you have for other members in the studio?

16 responses
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Participants in Workshop Il, held in November 2020, were Bhavisha
Panchia, Carly Whitaker, Chad Cordeiro, Nathan Gates, Brooklyn J. Pakathi,
Thulile Gamedze and Ilze Wessels — most of whom had also participated in
the first workshop. This second workshop focused on the feedback received
after the first workshop, which acted as a test for four different scenarios: to
become a member and request a resource exchange; to move into the studio
space for a collaborative project; to acquire a token for use in an exchange;
and lastly, to include a decision-making feature on the platform via a possible

committee.

[ N N ] Zoom Meeting

Recording

Screenshot of
participants
from Workshop Il
(2020)
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The outcomes of this phase were presented at TMRW in 2021.
Significant research was conducted to develop the prototype that best suited the
needs of potential users.

Through the research and development phase of the project, two public
presentations were hosted through Furtherfield and the Goethe-Institut London,
which enabled us to present and showcase what we had been working on and
to receive feedback from the public and the organisers. The first presentation
was organised by the Goethe-Institut London, and called ‘The DAOWO Sessions
— Artworld Prototypes: Covalence Studios (Johannesburg)’ (2021), and the second
was part of the Radical Friends Summit held online by Haus der Kunst in Munich,
Germany, called ‘DAO Summit for Decentralisation of Power and Resources in the
Artworld’ (2022). The discussions around these two presentations culminated
in an article written for e-flux Architecture titled ‘The Studio as a Shared
Collaborative Space: Notes on a Prototype’ (2022).



https://www.youtube.com/watch?v=7GxMmQaVx4Y
https://www.youtube.com/watch?v=7GxMmQaVx4Y
https://www.hausderkunst.de/en/events/radical-friends-dao-summit.
https://www.hausderkunst.de/en/events/radical-friends-dao-summit.
https://www.e-flux.com/architecture/interdependence/500032/the-studio-as-a-shared-collaborative-space-notes-on-a-prototype/
https://www.e-flux.com/architecture/interdependence/500032/the-studio-as-a-shared-collaborative-space-notes-on-a-prototype/

“If blockchain can spread
ownership of systems to their
participants - where participation
in a network also means
effectively owning equity in that
network - then the potential

to design fairer monetary and
governance systems using
blockchain-like tech might be
possible.”’

-Simon Denny, ‘Blockchain as Encoded Ron Paul or
Equity for All; I was Raised on the Internet, 2018, p. 121
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receives token in their
wallet after
exchange/collaboration/p
atronage is completed

Scenario 3: Governance
and token exchange in
Covalence.
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Announcements made on
social media /
members emails and
contact list of the
studio







